
A Roadmap for Enterprise Resilience

How to Increase Productivity, Build Resilience and Enhance Business Continuity to Remain Business 
Competitive

The Situation

SME’s & large corporations face a competitive and ever 
changing risk environment. Such risks are the subject of 
increased attention as part of corporate governance and 
enterprise risk management. The risks that propose the 
main concerns for businesses today are:

 � Cyber attack
 � Data loss or breach, deliberate or accidental
 � IT & telecommunications outages
 � Corruption
 � Disruptions caused by terrorism, pandemics, haze or 
adverse weather

 � Disruption to the supply chain
 � Escalating costs
 � Interruption to utility supply
 � Security incident
 � Reputational risk
 � Intense competition

The realisation is that all these risks have the potential 
to significantly disrupt an organisation’s pursuit of its 
mission.
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The Strategy

To survive, you must understand you business limitations, 
focus on the positive aspects that can arise from an 
undesirable environment and embrace the business 
opportunities it presents.

The adoption of organisation resilience standards can 
place your business in a unique position of strength.  By 
confidently managing disruption risks and strengthening 
defences against these threats, you become a more 
attractive and viable commodity or service to your 
upstream clients.  

Supply Chain Security, Business Continuity, and 
Information Security Management are all part of the key 
controls that help to mitigate the risks associated with 
an enterprise risk management approach. Coordinating 
these efforts to sustain enterprise resiliency requires 
a process oriented approach that can be defined, 
measured, and actively managed.

The implementation of such resilience standards requires 
a risk based approach to provide a foundation to identify, 
evaluate, prioritise and treat the specific resilience related 
risks that could impact organisations.

Safeguarding the key resilience areas of Supply Chain, 
Information Security and Business Continuity is key to a 
disruption mitigation strategy.With Resilience 
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Modular and End to End Support from LSA

End to End
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The Solution

The internationally recognised risk assessment guideline 
ISO 31000 provides the key foundation to the resilience 
standards that are the building blocks of organisation 
resilience.

Collectively, the building blocks of enterprise resilience 
standards together with ISO 31000 converged to improve 
the operational resiliency of the organisation - the ability 
to adapt to a changing operational risk environment.

Organisations can easily achieve compliance to the 
following suite of standards underpinned by a common 
International risk management language:

 � Information Security Management System -  
ISO/IEC 27001:2013

 � Business Continuity Management System -  
ISO 22301:2012

 � Supply Chain Security Management System -  
ISO 28000:2007

 � Multi-Tiered Cloud Computing Security Specification 
- MTCS, SS 584:2020

 � Anti-Bribery Management System -  
ISO 37001:2016

How can you adopt such standards to improve your 
business resilience? 

LSA can help by providing a roadmap to facilitate the 
implementation process. Essentially, it involves a modular 
approach that encompasses a gap analysis, training and 
consultancy. 

The modular approach allows clients to choose the 
approach that best suits their business resources and 
priorities. As part of an end to end solution, LSA can 
also help Singapore companies who are eligible for 
Enterprise Singapore funding for resilience standards 
implementation with the funding application facilitation on 
a complimentary basis.

To coordinate your efforts to sustain organisation 
resilience requires a process orientated approach that 
defines, measures and actively manages the systems 
through an International Standards methodology.  



Why choose LSA Consultants as your Enterprise Resilience consultant?

1. Demonstrated Enterprise Resilience 
Capability 

LSA Consultants is the leader in Enterprise Resilience 
consultancy in Singapore with a proven track record of 
support to GLCs and SMEs. Our consultants are multi-
disciplined with proven expertise in assisting clients 
across Asia Pacific to implement enterprise resilience 
standards for ISO/IEC 27001, MTCS, ISO 22301, ISO 
31000, ISO 28000 and ISO 37001.

2. Enterprise Resilience & Security Specialist 
Knowledge 

Leading Asia Pacific consultants with accrued 
knowledge of processes, priorities, threats, risks and key 
documentation across the resilience spectrum to aid our 
clients to prepare for compliance and certification. 

3. Professional relationship with leading 
Certifying bodies

LSA Consultants maintains an excellent professional 
relationship with all Certifying Bodies.  We understand 
the resilience suite of management system requirements 
of the audit teams. 

4. Resilience Management Systems Body of 
Knowledge

LSA Consultants possess a unique consolidated and 
contemporary body of knowledge for organisations 
wanting to improve their business resilience.  We are 
subject matter experts in Information Security, Business 
Continuity, Supply Chain Security and Risk Management.

5. Business Process Efficiencies

LSA Consultants has demonstrated improved business 
process efficiencies and savings where losses 
traditionally manifest through breaches of weak business 
resilience controls. We understand management systems 
standards and how they can be implemented to improve 
your bottom line.

6. Value for Money

LSA Consultants understands budget and expenditure 
pressures. We work on a case by case basis to 
understand your financial tolerance. Each project is 
customised to specifically add value. Consultancy costs 
are fully transparent.  

7. Absolute Commitment 

LSA Consultants commits to ensure your system 
processes are compliant to the standards prior to any 
external audit.  All our clients have successfully cleared 
their external audit and achieved certification to enterprise 
standards on their first attempt.

Who can organisations rely on to 
implement the solution?
With our modular approach, LSA Consultants provides 
organisations with a flexible and effective way to help you 
meet your enterprise resilience goal within your resource 
limitations.   

We are your first-choice consultants unrestrained by 
convention but practiced in professionalism.  LSA 
Consultants is underpinned by its mantra of Trust, 
Honesty, Flexibility and Commitment.

The SEVEN decision points that confirm LSA Consultants 
as your preferred partner for Organisation Resilience:-
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Building Resilience Together


